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Seminar context 
In June 2011, the European Commission published its legislative proposals for the next Multiannual Financial 
Framework (MFF). The MFF sets out the budgetary priorities in all the different policy areas of the Union for the 
years 2014 to 2020. It will serve as the financial backbone as the Commission continues to roll out its Europe 
2020 strategy, its objectives of smart, sustainable and inclusive growth and achieve its five headlines targets 
(including a target on poverty reduction in Europe).  
The European Parliament and the Council will examine the legislative proposals in 2012 and 2013, including 
proposals on Cohesion Policy, the European Social Fund, the European Regional Development Fund, and the 
European Programme for Social Change and Innovation, all of which will have an impact on homeless services 
and policies. This is an important time therefore to discuss funding strategies to ensure organisations active in 
tackling homelessness can bring a European financial dimension to their work.  
It is all the more important given the difficult economic climate where homelessness services and policy-makers 
are facing mounting pressure as a result of budgetary and austerity measures.   It is a time to think carefully about 
where to cut back and where to invest for the future, while ensuring continued support for the most vulnerable 
groups in our societies. 

 
Seminar objectives 
Co-hosted by the Committee of the Regions (www.cor.europa.eu), FEANTSA (www.feantsa.org) and HABITACT 
(www.habitact.eu), the seminar will aim: 
1. To reflect on prerequisites for successful funding strategies in the current economic climate, along three broad 
themes: budgeting, diversifying funding sources, cost-efficiency. 
2. To give examples of existing funding strategies to tackle homelessness, with concrete/practical information for 
local organisations attending the seminar. 

 
Seminar themes 
1. Planning and budgeting: How to prioritise?  This session will include presentations on rethinking service 
provision, areas to make savings, and how to budget a local homeless strategy 
2. Diversification of funding sources: This session will look at the different ways of funding homeless policy 
such as sharing the costs with other authorities (between cities), organising business groups into policy 
goals, and the potential of social impact bonds. 
3. Cost-effectiveness: This session will look at how to ensure efficiency of spending on homelessness such 
as testing innovative approaches before mainstreaming them, using cost-benefit analyses, and showing 
social return on investment.  
 
Seminar programme 
The seminar will last one full day (9h00-16h00) and will be divided into one introductory session and 3 plenary 
sessions discussing aspects of the three broad themes referred to above. 

 
Seminar participants 
This is an open seminar with about 120 places. The places will be allocated on a first-come first-served basis. 
Participants usually come from a wide range of EU countries looking for practical information on implementing 
homeless policy at local level.  
 
Practical info 
The seminar will be hosted by the Committee of the Regions in Brussels (101 Rue Belliard, next to metros 
Maalbeek and Schuman). Contact information@feantsa.org or info@habitact.eu to receive a registration form. 
Deadline for registrations: 11 May 2012. The two working languages of the seminar are English and French. 
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7th European seminar on local homeless strategies 

Funding strategies: Building the case for homelessness 
Brussels, Friday 8 June 2012 

 

DRAFT PROGRAMME 
 

Seminar Chair: Rina Beers, FEANTSA President 
 
9h00 – 9h30 Introductory session 
 
Welcome by the Committee of the Regions 
Alain Hutchinson – CoR member for Belgium and rapporteur of CoR opinion “A Social Housing agenda for Europe”  
 
The costs of not tackling homelessness – emerging trends 
Stelios Kampouridis - Ministry of Health and Social Solidarity, Greece 
 
EU structural funds – what opportunities for funding homelessness services? 
Gábor Toth - European Commission European Social Fund Unit 
 
9h30-11h00 Session 1. Planning and Budgeting – How to prioritise 
 
How to budget a local homeless strategy – key elements 
Malin Östling -  Gothenburg city council -  Sweden 
 
Where to make savings in homeless services?  
Matt Harrison – Chief Executive, Homeless LINK, UK 
 
Normalisation of housing and living conditions in the field of homeless services: some financial arguments 
Volker Busch-Geertsema – GISS research institute – Germany 
 
Response: Gabriella Civico, Director of European Volunteer Centre on the pros and cons of using volunteers to make savings 

 
**11h00-11h30 Coffee break** 

 
11h30-13h00  Session 2. Diversification of funding sources 
 
Solidarity between cities – sharing the costs by pooling resources  
Sara Baldisseri – Fondazione Casa Lucca – Tuscany region – Italy 
 
What role for business groups in homeless policy? 
Simon Sheehan – Director of the Hilton in the Community  Foundation - Europe 
 
The potential for social impact bonds to attract investors in the delivery of social services 
Frank Lee, Head of Holding Funds and Advisory for Northern Europe, European Investment Bank 
 
Response:  Muriel Rabau, Vice-Chair  of EU Social Protection Committee  

 
**13h00-14h00 Lunch** Viewing of films on homelessness 

 

14h00 – 15h30 Session 3. Cost-effectiveness: building the case for homelessness 
 
Social experimentation principles – testing what works before mainstreaming 
Alain Régnier – Coordinator of French homelessness policy, reporting to Prime Minister – France 
 
Social return on investment vs cost-effectiveness to show value of homeless services 
Emma Vallance - Forth sector (social enterprise) and Rhona MacPherson - Dumfries and Galloway city council - Scotland, UK 
 
Cost-benefit analyses of tackling homelessness  
John van Leerdam, Cebeon, The Netherlands 
 
Response: Polish Member of European Parliament, Danuta Jazłowiecka, on a social investment pact for Europe 

 
15.30-16h00 Conclusion and drinks reception 
Freek Spinnewijn, FEANTSA Director 
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PRACTICAL INFORMATION 
 
 
 
Seminar venue 
The seminar will be hosted by the Committee of the Regions. 
Address: 101 Rue Belliard. Next to metro stops Schuman or Maalbeek. 
Timing: The seminar will start at 9h00 sharp and will finish around 16h00 followed by a drinks reception.  
A lunch buffet will be organised for participants from 13h00 to 14h00. 
Registrations: Participants will be welcomed at the entrance of the building from 8h30 onwards on the morning of the 
seminar where they will receive folders and badges. 
 
 
Accommodation 
Seminar speakers are staying in the Atlas Hotel. 
Address: Rue du Vieux Marché aux Grains, 30. Next to metro stops De Brouckere and St Catherine.  
Website: http://www.atlas-hotel.be/  
 
 
Dinner 
Many participants have registered to join the dinner the night before the seminar (Thursday 7 June). The dinner will 
take place at 20h00. We will meet in the lobby of the Atlas Hotel at 19h45 to go to the dinner together. 
 
 
HABITACT 
Representatives from local authorities are invited to join us at the HABITACT meeting taking place on Thursday 7 
June from 15h00 to 17h00 at the Atlas Hotel. Address: Rue du Vieux Marché au Grains, 30. Next to metro stops De 
Brouckere and St Catherine. To receive the agenda, please contact info@habitact.eu 
 
 
Brussels Airport 
-Trains depart every 15 minutes at peak times for Brussels’ three main train stations (South, Central, North) and 
takes about 25 minutes, and costs about 5.20 euros. To get to the hotel (stop: St Catherine) or the seminar venue 
(stop: Schuman), take the train to Central station and then metro line 1 or 5. 
-Bus no.12 goes directly to Schuman, departs every 30 minutes, tickets cost about 5 euros, and it takes about 30 
minutes. 
-Taxi: the journey to Schuman costs about 40 euros and takes about 25 minutes. 
 
 
Charleroi Airport 
Buses depart every 30 minutes for Brussels south station, the journey takes about 45 minutes, and the tickets cost 
about 12 euros. Then take the metro (change at Arts-Loi) to the hotel (stop: St Catherine) or to the seminar venue 
(stop: Schuman). 
 
 
Train stations 
Take the metro to the hotel (stop: St Catherine) or to the seminar venue (stop: Schuman). 
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Hotel venue: Rue du Vieux Marché aux Grains 30 
 

 
 
 
Seminar venue: 101 Rue Belliard 
 
 
 
 
            
 
           


