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At first, let me thank all of you for your kind participation today and for the very inspiring 

contributions we heard in the previous speeches. 

It is always a great pleasure for me to speak on behalf of FormezPA, as far as international 

cooperation projects and social issues are concerned. 

It is an honor for us to support INPS (Italian Social Security Institute) in its continuous effort to be an 

instrument of social, territorial and inter-generational cohesion, and being here today demonstrates 

the far-sighted vision of this Institution that, with its growing importance, has become today the pillar 

of the national welfare system. 

As regards our joint project, I think that global issues need to be dealt with by means of global 

approaches, as this project is fostering among the partner countries, whom I take the opportunity to 

welcome and thank for their participation. I recall that, since the very beginning of our project, China 

has expressed a particular interest in consolidating the strategic partnership with Germany, as 

emerged during the meeting held in past July between the Chinese President Xi Jinping and the 

German Chancellor Angela Merkel.  

More in general, the President Xi Jinping has confirmed the Chinese support to the European Union, 

as well as China’s role as a strategic partner of the European Union.  

In this regard, I would like to stress that being part of the European Union leads to the concrete 

chance to successfully cooperate on social issues, moving towards the dream of Altiero Spinelli about 

a free and united Europe, as a “necessary premise for the strengthening of modern civilization  (…) 

against inequality and social privileges”. Spinelli also imagined that “ the European Revolution (…) 



should foresee the empowerment of the working class and the realization of more humane living 

conditions”. 

Also Junker has presented his own programme emphasizing as the financial parameters should not be 

considered as the grounds to be preserved in Europe, as Europe should aim at another “Triple A”, the 

social one, the best possible judgment about its Social Policies, just as important as economic ones.  

Thus, it is not possible to speak about Growth without speaking about Social Policies, especially in this 

particular historical context afflicted by such a severe crisis. 

Actually, the European Social Model has been subjected to stress and extraordinary challenges 

bringing us to the rapid increase in poverty and exclusion which have been hitting the middle class 

more and more. 

In this context of general crisis and in the light of the EU 2020 Strategy, Europe is focusing its 

attention on three keywords devoted to growth: smartness, sustainability and inclusiveness. 

Although the crisis and the implementation of austerity policies have rapidly multiplied, there are 

some positive, encouraging signs demonstrating that the European Social Model has not failed: the  

awareness is rising that Europe needs a shift forward with particular reference to the rights and 

conditions of workers and to the reforms and changes in labour market policies. These measures are 

going in the right direction – but they are not enough.  

In such a challenging global perspective, FormezPA - within this project like in the others - strongly 

believes that international and trans-regional cooperation is one of the keys for development, in 

particular as far as Public Administrations are concerned. That is why one of our ordinary tools to 

support PAs in policy programming and delivery duties, is cooperation and exchange of experiences.  



FormezPA, directly supports the Ministry for Public Administration and Simplification, with particular 

attention to the diffusion of basic principles such as innovation, transparency and accountability in 

the public sector.  

Let me underline that Formez PA has a long record of experiences in the field of support to social 

policies, and I would like to present the most significant ones on this occasion, in order to give you an 

idea of the pathway that our Institute has followed before collaborating on our common Project with 

China.  

FormezPA is involved in the project “Health Technical Assistance Operational Programme” (Poat 

Salute). This project aims at strengthening the technical capabilities and the governance of the Italian 

Convergence Objective Regions to improve the effectiveness of the planning and evaluation of actions 

in the health sector, promoting territorial socio-economic development.  

The project supports the achievement of the strategic objective, defined by the new Cohesion Policy 

2014-2020 "promoting social inclusion and combating poverty", in particular in the area of health, by 

assisting regional governments, local bodies and stakeholders in fostering cooperation networks and  

exchange of experiences and good practices. 

Another important experience is the Diesis project (Development and Innovation in Europe of a Social 

Inclusion System) under which FormezPA – under the umbrella of the Italian Ministry of Public 

Administration - supports the Ministry of Labour and Social Policies in improving national and regional 

policies for social inclusion, through discussions and exchange of views with trans-national bodies. 

Taking into consideration that the problem of social inclusion is experienced in all EU countries - even 

if the solutions adopted are often different and tailored to the specific contexts - the following 

elements can represent an “added value” for each Member State and more in general, an added 

value for all similar interventions to be transferred abroad: 



- the creation of and participation in trans-national networks focusing on permanent dialogue; 

- the capitalization of the experiences acquired and its utilization in the field of reciprocal 

learning; 

- the joint identification and definition of trans-national objectives and the construction of tools 

to be shared and the creation of profitable collaborations, capable to find effective solutions for 

shared problems. 

I would like to emphasize also the experience of the Eurosocial project – in which FormezPA takes 

part, in partnership with some of the Member States represented here today (Spain, Germany, 

France) - that is somehow comparable, in terms of geographical dimension, population  and economic 

potential, to the Chinese context. I would also like to add that China has  strong economic interests in 

Latin America as demonstrated by the huge investments in that geographical area. 

Eurosocial intends to promote a European-Latin American dialogue about public policies attaining to 

social cohesion, fostering reforms in 10 key areas of public policy, such as social policies, health and 

education. Even in this case, the instrument provided is the one of institutional cooperation: the 

exchange of experiences and technical advice between European and Latin American public 

institutions. Eurosocial is a programme led by the demand, interests and priorities of Latin American 

countries; it is results-oriented and addresses the challenges that are common to diverse countries 

while providing contextualized solutions. 

What I want to emphasize is that the approach used by Formez PA within all the above mentioned 

interventions, as well as in general in all the interventions carried out by our Institute in Italy and 

abroad, is not an approach based on the tout court transfer of our models in other national 

contexts, but we want to offer  our experiences and best practices that can represent an inspiration 

for the beneficiary countries. We also try to facilitate the adaptation of the presented experiences 



within the beneficiaries’ national context,  in a framework of mutual learning, at the benefit of both 

the recipient and the donor country.   

 

After this short description of some of the activities carried out by Formez PA in the social field, I want 

briefly recall our role in the ambit of our common project:  

As we said before and  as you know, the Project Secretariat has been assigned to Formez PA:  And we  

are very pleased and proud to support the Project Leader and perform many activities. 

By employing our experience and expertise we will take care of collecting the data necessary for 

project implementation; of supporting the management of the relations between the European Union  

and the Consortium; of implementing the  sector studies; of organizing institutional meetings. 

Formez PA will be also in charge of organizing activities, offices, personnel and general logistics in 

China. It will  support the collection of financial reports from the various Partners, will provide 

assistance in drafting  the financial documentation and certifications required by EU Audit 

procedures.  Formez PA will also be involved in creating and managing  a project website including the 

translation and publication of relevant documents.  

Formez PA’s other tasks are the creation and management of conventional and electronic archives for  

project documents; the definition - together with the project leader - of tools and methodologies for 

collaboration; the support in the monitoring of statistical and financial data. 

Of particular relevance are also the technical support to the activities of the three components, as 

well as the support to the Project Leader for preparing both administrative documents related to 

financial and programming issues, and contractual arrangements for the European public staff as 

mandated body, if delegated by the Project Leader, and activities of the kind. Obviously, as you know, 



the Project Secretariat will use its competencies in order to support the EU Member States in their 

activities. 

FormezPA will also take an operative part during the Inception phase which is the preparatory period 

to the start of operational phases of the project. During the inception aspects regarding the project 

organization will be presented, discussed and agreed with different stakeholders involved. This phase 

is crucial as it will allow the launch of the project and the establishment of the requirements for an 

effective project management by setting the baseline, refining the internal organization and 

identifying the target groups related to the communication strategy.   

During the inception phase, Formez will be in charge of the organization of the PAC meetings among 

the Main Chinese Beneficiaries and the other key stakeholders, with the aim of sharing the main 

decisions about the project and the Activity Plan and constitute priorities and operational practices 

for the first six months of the project. 

We offer to the Consortium our strong know-how – acquired in Italy and all over the world - in 

facilitating the project development in all its phases.  In the light of our long lasting experience and 

serious engagement, I am sure that you will be satisfied of the work conducted with us.   

To conclude, let me stress again that the PA is called to give answers to fundamental questions more 

and more. In Italy, we have tried and still trying to find a balance between an economic restart to 

overcome the crisis and the growing needs for social protection and inclusion. A balance pursued 

through cost and resource sharing among public and private actors, in the attempt to avoid the 

obsession for growth that could lead to a distortion of the basic values of our society. Quoting Pope 

Francis: “Every economic action of a certain scope, implemented somewhere on earth, has an impact 

on the entire planet; therefore no government may act without taking upon themselves the common 

responsibility.”  



Public actions have been stimulated by the crisis , so new strategies must be looked for, focusing on 

the Human Being as the center of the proposed solutions, like Mr Matteo Renzi underlined in his 

first speech for the Italian Presidency of the Council of the European Union.  

I well know that finding a balance between economic development and social protection is a big 

challenge in our times, but I also know our potential very well: a heritage of lessons learned, good 

practices, visions, personal and professional engagements. 

A strong potential, in which cooperation – as we are doing together for our common project in China -  

acts as a multiplier, paving the way for a performing and better future.  

Let me finally thank all of you again for this opportunity of knowledge sharing, that I hope will open 

up new and broader scenarios of common engagement, reflection and work. 


